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Adverse Weather Protocol
Purpose
The school is committed to maintaining education and care for pupils wherever it is safe and reasonable to do so. We recognise the importance of continuity of learning and the support that school provides to children and families.
However, the health, safety and wellbeing of pupils and staff will always be our primary consideration. This protocol sets out the measures the school will take during periods of adverse weather, including extreme heat, cold weather, snow, ice, storms and high winds, and the circumstances under which partial or full closure may be considered.
Principles
• The school will make every reasonable effort to remain open during periods of adverse weather.
• Decisions will be based on risk assessments, local conditions, official weather warnings, and the ability to maintain a safe environment for children and staff.
• The decision to remain open or to close will be based on a dynamic risk assessment of actual conditions within and around the school, rather than solely on weather forecasts or recorded temperatures.
• Particular consideration will be given to vulnerable children who may be more susceptible to the effects of extreme weather or require additional support.
• The school recognises its duty of care to both pupils and staff.
• Where risks cannot be adequately mitigated, the health, safety and wellbeing of pupils and staff will take precedence over normal operations.
Measures During Adverse Weather
Depending on the nature of the weather conditions, the school may implement some or all of the following measures.
Site Safety
• Gritting priority pedestrian routes, entrances and access points where practicable.
• Regular inspection of external areas for snow, ice, flooding, fallen debris or other hazards.
• Restricting access to areas that cannot be made safe.
• Monitoring trees, fences, roofs and temporary structures during periods of high winds or storms.
• Ensuring emergency exits remain accessible and safe to use.
Learning Environment
• Maintaining comfortable indoor temperatures wherever possible.
• Using blinds, curtains, ventilation, fans or air conditioning to manage high indoor temperatures.
• Keeping external doors closed during cold weather while maintaining adequate ventilation.
• Monitoring heating, cooling and ventilation systems and responding promptly to any failures.
• Relocating teaching to safer or more suitable areas of the school where required.
Curriculum and Timetable Adjustments
• Reducing or postponing physically demanding activities during extreme heat.
• Modifying or cancelling outdoor P.E. lessons where weather conditions present an increased risk.
• Rescheduling or postponing outdoor learning, sports events, educational visits and other activities where necessary.
• Using indoor facilities during break and lunchtime where outdoor areas are unsafe.
• Providing quieter or lower-intensity activities during periods of extreme weather.
Welfare Monitoring
• Encouraging pupils to remain well hydrated during hot weather.
• Encouraging appropriate clothing for prevailing weather conditions, including hats, sunscreen, coats, gloves and suitable footwear as appropriate.
• Monitoring pupils and staff for signs of heat-related illness, dehydration, hypothermia or other weather-related health concerns.
• Providing additional support for pupils and staff with medical conditions affected by adverse weather.
• Taking immediate action where any pupil or member of staff becomes unwell


Escalation During Severe Weather
The school will monitor guidance from the UK Health Security Agency, the Met Office and the Local Authority.
Where weather conditions create increased risks, additional measures may include:
• Indoor playtimes or shortened outdoor breaks.
• Cancellation or postponement of sports days, educational visits, outdoor events and extracurricular activities.
• Closure of playgrounds or sections of the school site.
• Flexible staffing arrangements where appropriate.
• Temporary adjustments to the school day or relocation of teaching spaces.
Consideration of School Closure
Closure will only be considered as a last resort after all reasonable mitigation measures have been explored.
The Headteacher, in consultation with Governors where appropriate, may consider partial or full closure where:
• Official weather warnings indicate an exceptional or severe risk to health or safety.
• Conditions on the school site or surrounding area cannot be made safe.
• Heating, cooling, water, power or other essential services fail and cannot be restored within a reasonable timescale.
• Indoor or outdoor conditions prevent the safe occupation of teaching or working spaces.
• The school cannot reasonably safeguard the wellbeing of pupils or staff.
• Staff shortages occur as a result of weather-related illness, unsafe travel conditions or caring responsibilities.
• Transport disruption or operational risks mean that safe supervision and care cannot be maintained.
Red Warning / Danger-to-Life Conditions
If a Red Weather Warning, or equivalent official warning indicating a danger-to-life risk, is issued for the school's area, an immediate risk assessment will be undertaken.
There is no single weather condition that automatically requires closure. Decisions will be based on the actual conditions within and around the school, including site safety, building safety, indoor environmental conditions, heating or cooling systems, access routes, staffing availability, the vulnerability of pupils and staff, and the school's ability to continue operating safely.
In these circumstances, the school may determine that partial or full closure is the safest and most responsible course of action. Such decisions will take account of:
• The health, safety and wellbeing of pupils and staff.
• The safety of travel to and from school.
• The condition of the school buildings, grounds and surrounding environment.
• The effectiveness of available mitigation measures.
• Significant staffing challenges arising from adverse weather, caring responsibilities, or the closure of other educational and childcare settings.
• The school's statutory duty to safeguard pupils and provide a safe workplace for employees.
The school will always seek to remain open wherever possible. However, no educational provision takes precedence over the safety, health and wellbeing of pupils and staff. Where leaders determine that risks associated with adverse weather cannot be adequately mitigated, closure may be necessary to protect the school community
Communication
Any significant operational changes or closure decisions will be communicated to families as early as possible through the school's established communication channels.
The school will provide clear information on the reasons for decisions taken and the measures being implemented to protect the wellbeing of pupils and staff.














APPENDIX 1 
Heatwave Operational Procedures
	Heatwave Action Checklist

	When hot weather is forecast, the Headteacher (or delegated member of the Senior Leadership Team) will:
· Monitor weather forecasts and official guidance from the Met Office, UK Health Security Agency (UKHSA) and the Local Authority.
· Create the school's dynamic risk assessment.
· Consider the vulnerability of pupils, staff and visitors.
· Ensure sufficient drinking water is available throughout the school.
· Brief staff on expected temperatures and control measures.
· Communicate with parents where operational changes are anticipated.

	Daily Control Measures

	Hydration

	Staff will:
· Encourage pupils to drink water regularly.
· Schedule additional water breaks throughout the day.
· Monitor younger pupils to ensure adequate fluid intake.
· Refill water bottles as required.


	Sun Protection

	Staff will:
· Encourage pupils to wear hats when outdoors.
· Encourage parents to apply sunscreen before school.
· Use shaded areas wherever possible.
· Minimise direct sun exposure during the hottest part of the day.


	Classroom Management

	Staff will:
· Close blinds or curtains where rooms are exposed to direct sunlight.
· Open windows and doors where safe to improve ventilation.
· Use fans or air conditioning where available.
· Switch off unnecessary electrical equipment that generates heat.
· Relocate learning where a classroom becomes excessively hot.


	Outdoor Activities

	Staff will:
· Modify or cancel vigorous physical activity where necessary.
· Shorten outdoor playtimes if required.
· Move activities indoors during periods of extreme heat.
· Ensure pupils have access to shade.


	Recognising Heat-Related Illness


	Heat Exhaustion

	Symptoms may include:
· Excessive sweating
· Pale, cool or clammy skin
· Dizziness or faintness
· Headache
· Muscle cramps
· Nausea or vomiting
· Tiredness or weakness
Immediate Action
· Move the person to a cool place.
· Encourage them to lie down with legs slightly raised if appropriate.
· Remove unnecessary clothing.
· Cool the skin using cool water, damp towels or a fan.
· Encourage frequent sips of cool water if fully conscious.
· Continue to monitor.
If symptoms worsen or do not improve within 30 minutes, seek medical advice.

	Heat Stroke (Medical Emergency)

	Symptoms may include:
· Confusion or altered behaviour
· Loss of consciousness
· Hot, flushed skin
· Body temperature significantly raised
· Rapid breathing
· Seizures
Immediate Action
· Call 999 immediately.
· Move the person to a cool place.
· Begin rapid cooling using cool water and fans if available.
· Do not give fluids if the person is unconscious or confused.
· Continue cooling until emergency services arrive.


	Additional Support for Vulnerable Individuals

	Particular attention should be given to:
· Early Years pupils.
· Pupils with SEND.
· Pupils with medical conditions affected by heat.
· Staff who are pregnant.
· Staff or pupils taking medication that affects temperature regulation.
Reasonable adjustments should be made wherever possible.

	Operational Decision-Making

	The Headteacher will consider:
· Official weather warnings.
· Indoor classroom temperatures.
· Overnight cooling.
· Humidity.
· Ventilation.
· Availability of shaded areas.
· Availability of drinking water.
· Staff availability.
· Welfare of vulnerable pupils.
· Building conditions.
· Ability to deliver education safely.


	Communication with Parents

	Where appropriate, parents may be asked to:
· Send children with a clearly labelled water bottle.
· Ensure children wear appropriate lightweight clothing or PE kit where advised.
· Apply long-lasting sunscreen before school.
· Provide a sun hat.
· Collect children early if they become unwell.






Dynamic Risk Assessment
The following should be reviewed throughout the day:
	Risk Area
	Monitor
	Action Required

	Classroom temperature
	Comfortable learning environment
	Relocate pupils if necessary

	Drinking water
	Adequate supply
	Refill stations and schedule water breaks

	Outdoor areas
	Shade available
	Restrict use if unsafe


	Physical activity
	Heat levels
	Modify or postpone activities


	Vulnerable pupils
	Health and wellbeing
	Increase monitoring


	Staffing
	Safe staffing levels
	Redeploy staff where appropriate




	Responsibilities

	Headteacher
	· Overall responsibility for operational decisions.
· Authorises implementation of additional control measures.
· Determines whether partial or full closure is necessary.

	Senior Leadership Team

	· Monitor conditions throughout the day.
· Coordinate staff and communicate operational changes.

	Staff

	· Implement agreed control measures.
· Monitor pupils for signs of heat-related illness.
· Report concerns immediately.

	Office Team

	· Monitor ventilation, cooling systems and building conditions.
· Ensure water supplies remain available.

	Parents and Carers

	· Ensure children arrive appropriately dressed.
· Provide water bottles and hats where requested.
· Inform school of any medical conditions affected by heat


Review
Following any period of significant hot weather or implementation of this protocol, the school will review its effectiveness and update procedures where necessary as part of its ongoing health and safety arrangements.





APPENDIX 2 

Cold Weather, Snow, Ice and High Winds Operational Procedures
	Severe Weather Action Checklist

	When cold weather, snow, ice or high winds are forecast, the Headteacher (or delegated member of the Senior Leadership Team) will:
· Monitor weather forecasts and official guidance from the Met Office, UK Health Security Agency (UKHSA) and the Local Authority.
· Review the school's dynamic risk assessment.
· Assess the condition of the school site, buildings and access routes.
· Consider the vulnerability of pupils, staff and visitors.
· Ensure heating, lighting and essential services are operating effectively.
· Arrange gritting of priority pedestrian routes where practicable.
· Brief staff on expected weather conditions and control measures.
· Communicate with parents where operational changes are anticipated.

	Daily Control Measures

	Site Safety

	Senior Leadership Team will:
· Grit priority pedestrian routes, entrances and steps where practicable.
· Inspect pathways, playgrounds and car parks for snow and ice.
· Restrict access to unsafe areas.
· Monitor trees, fences, roofs and temporary structures during periods of high winds.
· Remove or secure loose outdoor equipment where necessary.
· Ensure emergency exits remain accessible

	Learning Environment

	Staff will:
· Maintain comfortable classroom temperatures wherever possible.
· Keep external doors closed to retain heat while maintaining appropriate ventilation.
· Report heating failures immediately.
· Relocate classes if parts of the building become unsuitable or unsafe.
· Monitor classrooms for draughts or other environmental issues

	Outdoor Activities

	Staff will:
· Modify or cancel outdoor P.E. where weather conditions present increased risk.
· Shorten or move breaktimes indoors when playgrounds become unsafe.
· Cancel outdoor learning where snow, ice or high winds increase the risk of injury.
· Ensure pupils are appropriately supervised during adverse weather.



	Recognising Cold-Related Illness

	Mild Hypothermia

	Symptoms may include:
· Shivering
· Pale, cold skin
· Slurred speech
· Tiredness
· Confusion
· • Poor coordination
Immediate Action
· Move the person indoors to a warm environment.
· Remove any wet clothing.
· Wrap the person in warm, dry clothing or blankets.
· Offer warm drinks if fully conscious.
· Continue to monitor their condition.
If symptoms worsen or do not improve, seek medical advice.

	Severe Hypothermia (Medical Emergency)

	Symptoms may include:
· Persistent confusion
· Loss of consciousness
· Slow or shallow breathing
· Weak pulse
· Cessation of shivering
Immediate Action
· Call 999 immediately.
· Move the person to shelter if it is safe to do so.
· Keep them warm using blankets or coats.
· Do not apply direct heat.
· Do not give food or drink if unconscious or confused.
· Continue monitoring until emergency services arrive.

	High Wind Safety

	During periods of strong or gusting winds:
· Outdoor activities may be cancelled.
· Pupils should remain away from trees, fences, scaffolding and temporary structures.
· External doors should be used with care.
· Outdoor equipment should be secured or taken indoors where possible.
· Staff should report any damage to buildings or the site immediately.

	Additional Support for Vulnerable Individuals

	Particular attention should be given to:
· Early Years pupils.
· Pupils with SEND.
· Pupils with medical conditions affected by cold weather.
· Staff who are pregnant.
· Pupils or staff with mobility difficulties
· Reasonable adjustments should be made wherever possible

	Operational Decision-Making

	The Headteacher will consider:
· Official weather warnings.
· Road and pavement conditions.
· Safety of pedestrian access.
· Availability of public transport.
· Staffing availability.
· Building safety.
· Heating and essential services.
· Site accessibility.
· Welfare of vulnerable pupils.
· Ability to deliver education safely.

	Communication with Parents

	Where appropriate, parents may be asked to:
· Ensure children wear warm coats, hats, gloves and suitable footwear.
· Allow additional travel time.
· Notify the school if severe weather prevents attendance.
· Monitor school communications for updates.
· Collect children early if conditions deteriorate during the school day










.Dynamic Risk Assessment
The following should be reviewed throughout the day:
	Risk Area
	Monitor
	Action Required

	Site access
	Snow, ice and gritted routes
	Restrict unsafe areas and continue gritting where practicable

	Weather conditions
	Wind speed, snowfall and ice
	Adjust activities accordingly

	Heating
	Indoor temperatures
	Relocate classes if necessary

	Buildings
	Damage, leaks or hazards
	Isolate affected areas

	Outdoor activities
	Safety of playgrounds and fields
	Move activities indoors

	Staffing
	Safe staffing levels
	Redeploy staff where appropriate



	Responsibilities


	Headteacher
	· Overall responsibility for operational decisions.
· Authorises implementation of additional control measures.
· Determines whether partial or full closure is necessary.

	Senior Leadership Team
	· Monitor conditions throughout the day.
· Coordinate staff and communicate operational changes.

	Staff

	· Implement agreed control measures.
· Monitor pupils for signs of cold-related illness.
· Report hazards immediately.

	Office Team

	· Monitor the condition of the school site.
· Arrange gritting where practicable.
· Monitor heating, lighting and building safety.
· Secure outdoor equipment during high winds.

	Parents and Carers

	· Ensure children are dressed appropriately for weather conditions.
· Keep emergency contact details up to date.
· Monitor school communications during severe weather.
· Inform the school if weather conditions prevent safe travel.


Review
Following any period of significant cold weather, snowfall, ice or high winds, or implementation of this protocol, the school will review its effectiveness and update procedures where necessary as part of its ongoing health and safety arrangements.
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